Tri-COG Land Bank
Board of Directors Meeting September 9, 2021 5:30pm 
Steel Rivers Council of Governments – HSC Conference Room

Call to Order: 5:3Xpm by XX
Roll Call
Jim Fisher: 
Deborah Grass: 
Tom Hardy: 
Maureen McKeever: 
Tony Kurta: 
Maureen Quinn: 
Brittany Reno: 
Robert Wratcher: 
Richard Livingston: 
Others Present
An Lewis
Gary Hitchins
Natalie Boydston
Mandi Culhane, GRB
Pledge of Allegiance
Public Comments
None
Financial Report/Meeting Minutes
Motion to approve the minutes dated July 8, 2021. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
Motion to approve Financial Report and List of Bills as dated. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried.
Organizational Updates
Trailblaze Creative Marketing Agreement
Motion to authorize An Lewis and Jim Fisher to execute marketing agreement for 2022 with Trailblaze Creative. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried.    
Community Engagement Project Proposal
Motion to ratify the approval to waive the current Procurement Policy language to contract with Rochelle Jackson from Catalyst for Change, not to exceed $25,000, to help TCLB develop a community engagement strategy. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
Procurement Policy Update
Motion to update the TCLB Procurement Policy as indicated in the TCLB Board Packet. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
Governance Policy Update
Motion to update the TCLB Governance Policy as indicated in the TCLB Board Packet. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
New Members
Motion to approve Resolution 1-2021 to accept Glassport as a member of the Tri-COG Land Bank starting January 1, 2022. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
Motion to approve Resolution 2-2021 to accept South Allegheny School District as a member of the Tri-COG Land Bank starting January 1, 2022. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
Snow and Ice Removal Contract

Owner Occupant Restriction Discussion 

Lead Service Line Replacement Discussion 

Nomination Committee Creation
Two Year Terms, Term will end 2023: School District Representative, Qualified Professional Representative, Municipality Representative
Three Year Terms, Term will end 2024: Qualified Professional Representative, Resident, Allegheny County Representative
Pittsburgh Foundation Grant

Closing
Motion to require buyers of TCLB properties to close through closing company that TCLB chooses. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
Motion to require buyers of TCLB properties to purchase title insurance as part of sale. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried.
Cyber Liability Insurance
Motion to approve the Cyber Liability Insurance Policy with a Gross Annual Premium of $3,143.00. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
Property Pipeline
TCLB has handled 88 total properties at this time. There are 28 properties in the acquisition process (22 houses, 6 vacant lots), 43 owned properties (33 houses, 1 commercial, 9 vacant lots), 3 property applications approved (3 houses), and 16 properties sold (13 houses, 1 vacant lot, 2 side lots). 
TCLB Sold Properties
2037 McKinney – Monroeville sold on July 12, 2021. The buyers plan to rehabilitate this property and will occupy as an owner occupant.
1 Bottomfield – Etna, 27 Freeport – Etna, and 320 Linden – Sharpsburg sold on July 12, 2021 to the City of Bridges Community Land Trust, who will rehabilitate the properties and sell as permanently affordable housing. 
106 Bettis – Dravosburg sold on July 15, 2021. The buyers plan to renovate this property and will re-sell. 
133 8th St – Turtle Creek sold on July 15, 2021. The buyers plan to renovate this property and will re-sell. 
326 N 3rd St – Clairton sold on July 19, 2021. The buyers plan to renovate this property and will re-sell. 
418 Avenue D – Forest Hills sold on July 21, 2021. The buyers plan to renovate this property and will re-sell. 
533 Constitution Cir – Clairton sold on August 12, 2021. The buyers plan to renovate this property and will re-sell. 
419 Avenue D – Forest Hills sold on September 2, 2021. The buyer plans to renovate this property and will re-sell. 
TCLB Owned Property Update
TCLB currently owns 43 properties: 33 houses, 1 commercial building, and 9 vacant lots. 
581 6th St – Pitcairn was transferred from RAAC. 
721 Spruce St – Blawnox was acquired at August Sheriff Sale. 
451 Blackberry – Monroeville was acquired at August Sheriff Sale.
36 Chartiers Ave – Rankin was acquired at September Sheriff Sale. 
252 Azalea Dr – Monroeville was acquired at September Sheriff Sale.
199 Oxford Dr – McKeesport was acquired at September Sheriff Sale.
Listed Property Update
842 Delaware – Braddock Hills
Still listed for sale.  
137 New Jersey – Clairton 
Still listed for sale; under owner occupant restriction for 60 days. 
430 Morris – Edgewood 
Still listed for sale. 
601 Boden – Turtle Creek 
Still listed for sale. 
124 Patterson – Wilkins
Still listed for sale.
2214 Hemlock – White Oak
Still listed for sale; owner occupant restriction lifted.  
1808 Ohio Ave – White Oak
Still listed for sale; owner occupant restriction lifted.  
Disposition Process Update
Ten properties in Cohort 5 are now in Quiet Title process. 
Eight properties in Cohort 6 are next to start Quiet Title process. 
TCLB is still waiting to receive the deeds for two properties in Cohort 7. 
Approved Application – Property Update
224 Highland Ave – Chalfant
Closing will be rescheduled in September 2021.  
412 Alpine Village Dr – Monroeville 
Closing will be rescheduled in mid-September 2021.
Tentative Sheriff Sale Schedule
There is one property that TCLB plans to acquire at the November Sheriff Sale and two properties at the January Sheriff Sale. 
There are eighteen other properties TBD; working their way through the Sheriff Sale process.  
Properties in Process
311 Glosser St & Glosser St – East Pittsburgh 
Donation of these properties is currently in progress; the Donation Agreement has been executed. 
147 Washington St – Edgewood  
Petition for the Appointment of a Conservator filed; waiting for hearing to be scheduled. 
1223 Circle Dr – Braddock Hills, 113 Center St – East Pittsburgh, 70 Cherry St – Etna, 35 Washington St – Etna, Ganster St (0222P00107000000) – Etna, 18 Ganster St – Etna, 20 Ganster St – Etna, 22 Ganster St – Etna, Ganster St (0222P00113000000) – Etna, Ganster St (0222P00115000000) – Etna, Ganster St (0222P00064000000) – Etna, Ganster St (0222P00063000000) – Etna, 17 Ganster St – Etna, 19 Ganster St – Etna, 410 Stanton Ave – Millvale, 12 Joseph St – Millvale, 1042 North Ave – Millvale, 2645 Woodlawn Dr – Monroeville, 2647 Woodlawn Dr – Monroeville, 243 Hawkins Ave – North Braddock, 700 11th St – Pitcairn, 624 5th St – Pitcairn, 429 Eleanor St – Pitcairn, 154 5th St – Rankin, 2321 Buena Vista – Swissvale, Buena Vista St (0235E00250000000) – Swissvale, 242 Seneca St – Turtle Creek
Motion for TCLB staff to pursue the acquisition of the above properties, contingent on title search results, and mail out 60-Day Acquisition Notices. 
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried. 
[bookmark: _GoBack]Adjourn
Motion to adjourn the meeting.
Motion moved: 
Seconded: 
All in favor, none opposed. Motion carried.
The meeting adjourned at XXpm. 
